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Extension of strategic
role to other forms of

flooding & coastal erosion

EA
Strategic
Overview

Paul Bradley (Defra)

Desk study, develop
and monitor pilots, including

consideration of SUDS

Urban Flood Risk
and Integrated

Drainage
David Ayers (Defra)

Review and amend
publications to ensure flood

risk is appropriately considered

Urban Flood Risk
and

Transport Network
Phil Killingley (DfT)

Risk Mapping: extend scope
to other sources of flood
risk and coastal erosion

Groundwater flooding
records collation, monitoring

and risk assessment

Risk Mapping
and Groundwater

Flooding
Alison Baptiste (EA)

Catchment scale land-use
management and implications

for flood risk management

Identify on-the-ground changes
or good practice in land mgmt
and mechanisms for delivery

Land
Management

Nick Harrison (Defra)
Brian Empson (EA)

Holistic Approach to Managing
Flood and Coastal Erosion Risk

Resilience: feasibility study
on resilience grants, pilots

and advice scheme

Other ways to encourage
people to take up resilience

measures in their homes

Encouraging and
Incentivising Increased
Resilience to Flooding
Martin Roberts (Defra)

Sustianable Buildings
Code

Building regulations:
research project, proposals

and consultation

Resilience
Standards for
New Buildings

Mike Johnson (ODPM)

Feasibility study into
expanding flood warning to

cover other flood risks

Home
Information Packs

Register of rapid
response catchment areas

Increasing Awareness
and Resilience to all
Forms of Flooding

Alison Baptiste (EA)

Capabilities Programme and
associated resilience work

Emergency Planning
Response & Resilience
Paul Ditchfield (Defra)
Colin Berghouse (EA)

Increasing Resilience to Flooding

Examine evidence base for funding
needs and develop options for

other funding streams

Other Funding
Streams and Evidence

Base for Investment
Claire Palmer (HMT)

Achieving multiple objectives and
maximising benefits by levering in

other funding and contributions policy

Maximising
Funding Opportunities

Kirsty Lord-Smith
(Defra)

Funding

Fund to attract bids for innovative
flood risk management approaches

that deliver sustainable benefits

Flood Risk
Management

Innovation Fund
Lucy Toman (Defra)

Development, consultation and
publication of new policy statements

and best practice guidance

Develop, pilot and launch
OPMs for EA and other OAs

Review research and the
approach recommended to
OAs on Climate Change

Risk Management
Tools and Guidance
Linda Aucott (Defra)

Ian Meadowcroft (EA)

Conversion of PPG25 to PPS format,
including consultation on draft. Take

forward other proposed initiatives

Land Use
Planning

Peter Bide
(ODPM)

Achieving Sustainable Development

Investigation & report into barriers
to delivery of environmental & social

benefits, develop Action Plan

Identifying Barriers and
Incentives to Deliver

Better Outcomes
Paul Murby (Defra)

Exploring options available
to help deliver long-term

strategic policies (SMPs/CFMPs)

Adaptation
Toolkit

Jim Hutchison
(Defra)

Develop and review awareness
and stakeholder activities including

community engagement models

Building Stakeholder
and Community

Engagement
Alison Baptiste (EA)

Achieving Sustainable Development

For a more detailed description 
of the projects and responsible 
managers please see Annex A 
of the Delivery Plan. 
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